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Highlights 2023/24

The following performance results show that ChristchurchNZ
exceeded all but one of its key external KPlIs.

KEY PERFORMANCE 2023/24 2023/24
INDICATOR EXTERNAL TARGET RESULT

Long-lasting job creation 160 641

supported by ChristchurchNZ FTE YEARS FTE YEARS
OF WORK OF WORK

Short-term job creation

supported by ChristchurchNZ 430 588
through events, urban
development and

screen activity

FTE YEARS FTE YEARS
OF WORK OF WORK

Estimated value of GDP

contribution attributable to ssom $84m

ChristchurchNZ activity

Contribution to visitor spend
supported by ChristchurchNZ $30m $53m

Value of investment into
Christchurch supported by $ $
ChristchurchNZ (excluding 55m 37m

local government)
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Financial Results

This year ChristchurchNZ invested just over $19.2 million into
growing the city economy, the majority of which was funded
by the Christchurch City Council, supplemented by central
Government and private sector partners. The total investment
was significantly less than the prior year ($26 million) as central
Government Covid recovery funding came to an end.

The organisation had planned to invest accumulated funds during
the year, but due to changing city requirements as the Council
worked through the long-term planning process, has retained
funding to invest in priority events and projects in future years.
This has resulted in a reported profit of $1.5 million.

$19.2m

INVESTMENT INTO
GROWING ECONOMY
OF CHRISTCHURCH
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Key Achievements

OTAUTAHI CHRISTCHURCH
WAITAHA CANTERBURY

Destination Management Plan

Embedding Strategies

This year saw the completion of a new strategic ChristchurchNZ is now working to engage the
framework for Christchurch and ChristchurchNZ, as broader public and private sector ecosystem to get
requested by our shareholder, the Christchurch City the whole city behind these strategies.

Council, in the 22/23 letter of expectation. The City
Identity was launched in May 2023, and the final two
pieces of the puzzle - the Christchurch Economic
Ambition and our two Destination Management Plans
- were completed and endorsed by the Council in
late 2023.

This will ensure we can all work together to develop,
grow and promote Christchurch to improve its
productivity, liveability, and attractiveness.
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Productivity

Arohia Grants

A highlight for ChristchurchNZ this year was our
success in helping clients secure Arohia grants

from Callaghan Innovation. These grants support
innovative, globally game-changing businesses

to go to market. With our assistance, twenty-five
companies received Evidence grants, worth $25,000
each (a total of $625,000). In addition, the team
supported Leaft Foods to secure a full Trailblazer
grant worth $2 million, which will be used to help
commercialise their proprietary Rubisco leaf-derived
protein technology.

LN

$2,625,000

OF CENTRAL GOVERNMENT
FUNDING ATTRACTED
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Tawhaki National
Aerospace Centre

Aerospace is one of the most promising high-
productivity sectors in the city, and the February
2024 opening of the Tawhaki National Aerospace
Centre at Kaitorete was a major milestone for
Christchurch’s ambition to be the centre of New
Zealand's aerospace industry. The collaboration and
foundational work that led to this outcome begun
almost a decade ago with mana whenua and

central government.

“Having a local testing, flight and launch
facility will massively accelerate this fast-
growing sector in Otautahi and Aotearoa,
especially for the several local companies
who aspire to reach space using horizontal
take-off. Its proximity to a world-class city is
also globally unique for offshore business
attraction. This is a huge milestone for the
As ChristchurchNZ CE Ali Adams said at the time, sector and for Tawhaki’s aspirations for
The sealed runway and hangar facilities project drew weaving together matauranga Maori with
central Government funds to the region, with the cutting-edge innovation in aerospace and
$5.4 million grant coming from the Kanoa Regional environmental rejuvenation so our people
Strategic Partnership Fund. and planet flourish for generations to come.

ALI ADAMS, CEO
CHRISTCHURCHNZ

”

Since the opening, several companies including
Dawn Aerospace, Kea Aerospace, Envico,
Aerosearch and others have used the new
infrastructure for testing and trialing their
technologies. This infrastructure provides critical
support to the aerospace sector across Aotearoa,
right here in Waitaha. Tawhaki predicts that through
this development the sector will contribute more
than 1,300 high-skilled jobs and up to $2.4 billion i
economic benefits over the next ten years. '
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3 EVENTS — 1 WEEK — INFINITE IDEAS

Innovate Otautahi

Part of our role in lifting productivity is to connect the
work of partners to enable a bigger overall impact.
This was behind the launch of a new umbrella brand
for innovation in the city, Innovate Otautahi. It was
used to connect three events: the Canterbury Tech
Summit, the Smart Cities Innovation Expo, and the
New Zealand Aerospace Summit. The Tech Summit
sold out, the Innovation Expo drew more than 8,000
attendees and the Aerospace Summit grew to a two-
day event attracting more than 500 attendees in just
its second year.

The goals of Innovate Otautahi were to:

» Demonstrate Christchurch’s vibrant
innovation sector

+ Demonstrate collaboration between
the three events

 Position Christchurch as a welcoming
and tech-centric city
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Liveability

New Brighton
Regeneration
Project

ChristchurchNZ's New Brighton Regeneration Project
reached a significant milestone with the partnership
between public, private and community interests
creating real change on the ground. In early 2024
private developer Martini Investments announced
plans to invest in the development of a new 8000m?
hospitality hub in Brighton Mall, tying-in with
community-led plans to establish the Village Green
redevelopment project nearby.

The overall goal of the regeneration project is to

bring vibrancy and buzz back to New Brighton by
drawing more people to the suburb, as either residents
or visitors. The project builds on investment in public
facilities attracting people to the area, such as the
popular He Puna Taimoana Hot Pools and the seaside
children’s playground. It brings together community
groups, local business owners, private developers

and public investment to reimagine and implement

a new vision for the commercial heart of the suburb,

TOTAL NEW BRIGHTON

RETAIL SPENDING TE PAKAU MARU
$34.3m $38m
UP 1.7% ON PRIOR YEAR PROJECT
NUMBER NEARLY UNDER

OF HOMES COMPLETE CONSTRUCTION

alongside two significant residential developments of
138 new homes, bringing more people and life.

In early 2025, residents will move into homes
completed in the first stage of Te Pakau Maru, a
community-focused housing development being
built to exceed industry standards for sustainability
and offering progressive home ownership options to
the local community, including five homes supported
by the Ministry for Pacific Peoples.

The New Brighton project now has real momentum,
with the attraction of private investment cementing
a key outcome, and advancing residential projects
bringing more activity. ChristchurchNZ continues to
play a role driving the outcomes of the project, pre-
paring for the right time to transition out and working
with Council to determine how to use the successful
model in a new city priority area for the future.
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World Buskers
Festival

Vibrancy is a big part of liveability and attractiveness
— events that entertain the community help create
the balanced lifestyle that is drawing migrants from
the rest of New Zealand and add to resident pride.
Ninety percent of residents surveyed said the city’s
hosting of events like the World Buskers Festival
added to their sense of pride in the city.

This year the World Buskers Festival turned 31 and it
was the last edition to be branded as Bread & Circus,
with a new producer recently appointed to deliver
the 2025 edition. In 2024, more than 100,000 people
attended the summer festival, contributing to a
visitor spend of approximately $590,000.

—

100,000

ATTENDEES

$590,000

VISITOR SPEND
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Business Events

One marker of attractiveness is the number of

business events attracted to the city by our business

events team. Business events are an important part °

of the visitor economy as conference attendees tend 5 /
to stay longer, spend more per day, and visit at less °
popular times of the year than leisure visitors, helping

to support the visitor economy over shoulder seasons.

For example, May was the busiest month for business

events in Christchurch in the last 11 years. o
This year there were 35 conferences held in the city 1 0 /o
as a result of ChristchurchNZ successfully bidding for

them. These attracted an estimated 13,313 attendees
whose spending was estimated at $21.7 million.

-

PERCENTAGE OF HOTEL
DEMAND ATTRIBUTED TO
BUSINESS EVENTS IN 2019

PERCENTAGE OF HOTEL
DEMAND ATTRIBUTED TO
BUSINESS EVENTS IN 2023
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Summer of
Major Events

In terms of visitor attraction, a packed schedule of
major events kept tills humming over summer. The
portfolio of 12 events between December 2023 and
March 2024 included a balance of music, arts and
sport, generating more than $20 million in visitor
spending from outside the region. Other highlights
of the event season included launching the world’s
first hydrogen drift car with Christchurch company
Fabrum during Round 5 of Super Sprint Motorsport
NZ Championship and hosting WHITE FERNS and
BLACKCAPS fixtures, culminating in a tense finish
in the Australia v BLACKCAPS Test Match at Hagley
Oval. The five days of the test match generated $3.8
million in visitor spend.

Electric Avenue proved to be the most successful
event of the year in terms of visitor spend, attracting
more than 30,000 visitor nights and $6.3 million in
visitor spend.

82%

DECEMBER 2023 - MARCH 2024 AVERAGE
HOTEL OCCUPANCY

92%

FEBRUARY 2024 AVERAGE OCCUPANCY
(A POST-COVID MONTHLY HIGH)
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The summer event season was extended with the
surprise return of SailGP a year earlier than had
been anticipated. The event was delivered in just 12
weeks, meaning ChristchurchNZ scaled back some
of its ambition for legacy outcomes of this season’s
event. However, increased spectator capacity meant
it was the world’s largest-ever ticketed sailing event,
with more than 20,000 ticketed fans across the
weekend. The 2024 event generated a visitor spend
of $3.3 million, based on 6,091 visitors from outside
Canterbury staying an average of 2.67 nights.

Benefits were also felt throughout the community,
with more than 730 young people engaged through
SailGP Inspire — the league’s youth outreach and
education initiative and the event was seen by a
global broadcast audience of 74.6 million. That
audience is the real prize in SailGP, with Christchurch
showcased as a beautiful and vibrant destination to a
large global audience.

The packed events schedule was reflected in a
successful year of earned media coverage.

Over the FY, our media activity generated 1,228

pieces of coverage attributable to ChristchurchNZ
resulting in potential reach of almost 1.4 billion and
an Advertising Value Equivalency of approximately

$12.9 million. About a thi is coverage was
attributable to Major Events acro  year.

1.4b

PEOPLE REACHED

1,228

NUMBER OF
EARNED STORIES

$12.9m

ADVERTISING VALUE
EQUIVALENCY
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Cruise

One of the most important parts of Christchurch’s
visitor economy is cruise passengers. As the Regional
Tourism Organisation, ChristchurchNZ's role is to
welcome cruise passengers and act as a conduit to
enable a seamless and enjoyable visitor experience
which then catalyses future holiday visitation.

It is also to preserve and enhance the social license to
welcome cruise passengers. This year we facilitated
community engagement in Lyttelton, where there
had been unease about the impact of cruise during
the 2022/23 cruise season, especially focused on
public transport.

This resulted in coordinating the Cruise Stakeholders
working group (Environment Canterbury, Lyttelton
Port Company, ground operators, Christchurch

City Council, cruise lines, the Lyttelton Information
Centre, and industry) and facilitating strategic
changes which eliminated the pressure points
experienced last season.

In addition, our popular, pink-vested City Champion
volunteers returned this season, helping welcome
and provide information to all visitors. They also were
used during some major events, including SailGP.

i

wa’.m\i&&!“pse




CHRISTCHURCHNZ ANNUAL REPORT 2024

Screen Grant

The sixth round of the Screen CanterburyNZ
production grant issued this year included funding to
support Kiri and Lou Make Friends, a movie prequel
to the popular pre-school series Kiri and Lou. This
claymation, stop-motion animated feature has begun
a year of production and is part of the expanding

Kiri and Lou global franchise, which has grown to
include four seasons shown all around the world,
soundtracks, and merchandise.

The series is produced in Christchurch, the home
of celebrated animation director Antony Elworthy.
Over time they have built an experienced team, with

additional stop-motion artists brought in from the UK,
US and Australia to live at the Mona Vale gatehouse
and work at their studio in Ferrymead. This means
the production grant helps to grow an ecosystem of
talent and capability here in Otautahi.

The Screen CanterburyNZ production grant
distributed up to $1.5 million of funding over a three-
year cycle. Six productions have already wrapped
delivering significant economic impact, with the total
spend in the region so far exceeding $14 million due
to new production activity.
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Board of Directors

After six years on the Board, Paul Bingham finished his term on 30 June and Katherine Allen completed her term
as Associate Director in March. Dr Therese Arseneau will step down from the Board at the AGM and Lauren
Quaintance has been appointed as Chair of the Board from 29 November, 2024.

Jen Crawford Lauren Quaintance Toby Selman

Katherine Allen, Associate Director

Victoria Henstock Jake McLellan
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Directory
Incorporated
Reporting entity

Business location
Registared office

incorporation Number
Directors

Shareholders

Independent auditor
Solicltor

Banker

ChristchurchNZ Limtted
Directory
30 June 2024

3 May 2017
ChristchurchNZ (CN2),

Nature of business:

ChristchurchNZ Limited is a Council Controlled Organisation (CCO) that
works to stimulate sustainable economic growth for a more prosperous
Otautahl Christchurch.

Christchurch
Level 3, 101 Cashel Street
Christchurch

6277728

Dr T Arseneau (Chair)
Mr & Barclay

Mr P Bingham

Mrs J Crawford

Mrs L Quaintance
Mr T Selman

Mrs V Henstock

Mr J McLellan

ChristchurchNZ Holdings Ltd
1000

Total ordinary shares issued
1000

Grant Thornton New Zealand Audit Limied
on behalf of the Auditor General

Anderson Lioyd
Christchurch

Bank of New Zealand
Christchurch
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ChristchurchNZ Limited
Directors’ responsibility statement
30 June 2024

Directors” responsibliity statement

The Directors are responsible for the preparation, in accordance with New Zealand law and generally accepted
accounting practice, of financial statements which present fairly the consolidated financial position of ChristchurchNZ
Ltd. (CNZ2) as at 30 June 2024 and the results of its operations and cash flows for the iwelva months ended on that
date.

The Directors consider that fo the best of their knowledge and belief the financial statements have been prepared
using accounting policles appropriate to CNZ's circumstances, consistently applied and supported by reasonable and
prudent judgements and astimates.

The Directors belleve that to the best of their knowledge and belief proper accounting records have been kept which
enable, with reasonabls accuracy, the determination of the financial position of CNZ and of its financial performance
and cashflows and facilitate compliance of the financlal statements with the Financial Reporting Act 2013.

The Directors have responsibillty for the malntenance of a system of intemal controls designed to provide reasonable
assurance as to the integrity and reliability of financial reporting. The Directors consider that to the best of thelr
knowledge and bellef adequate steps have been taken to safeguard the assets of CNZ and to prevent and detect
fraud and other irregularities.

The Directors are pleased to present the financial statements of the Company for the year ended 30 June 2024,
For and on behalf of the Directors.

Chair Director
27 September 2024 27 September 2024
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Grant Thornton New Zealand Audit Limited

Independent Auditor’s Report Lic,Grant Thomion Fovso

PO Box 10712
Wellington 6143

T +64 (0)4 474 8500
www.grantthomton.co.nz

To the Shareholder of ChristchurchNZ Limited’s financial statements and performance
information for the year ended 30 June 2024

The Auditor-General is the auditor of ChristchurchNZ Limited (the company). The Auditor-General has appointed me, Brent
Kennerley, using the staff and resources of Grant Thomton New Zealand Audit Limited, to carry out the audit of the financial
statements and performance information of the company on his behalf.

Opinion
We have audited:

e The financial statements of the company on pages 7 to 31, that comprise the statement of financial position as at 30 June
2024, the statement of comprehensive income, statement of changes in net assets and statement of cash flows for the
year ended on that date; and the notes fo the financial statements that include accounting policies and other explanatory
information; and

¢ the performance information of the company on pages 31 to 35.

In our opinion:
. the financial statements of the company on pages 7 to 31:
. present fairly the company's:
. financial position as at 30 June 2024; and
¢ financial performance and cash flows for the year then ended; and
® comply with generally accepted accounting practice in New Zealand in accordance with Public Benefit Entity

International Public Sector Accounting Standards for Tier 2 entities (Reduced Disclosure Regime); and

s the performance information of the company on pages 31 to 35 presents fairly, in all material respects, the company's
actual performance compared against the performance targets and other measures by which performance was judged in
relation to the company’s objectives for the year ended 30 June 2024.

Our audit was completed on 30 September 2024. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board of Directors and our
responsibilities relating to the financial statements and the performance information, we comment on other information, and we
explain our independence.

Grant Thomton New Zealand Audit Limited is a related entity of Grant Thornton New Zealand Limited. ‘Grant Thomton' refers to the brand under which the Grant Thornton
member firms provide services to their clients and/or refers to one or more member firms, as the context requires. Grant Thornton New Zesland Limited is a member firm of
Grant Thomton Inteationa! Ltd (GTIL). GTIL and the member firms are not a woridwide partnership. GTIL and each member firm is a separate legal entity. Services are
defivared by the member firms. GTIL does not provide services to clients. GTIL and its member fims ara not agents of, and do not obligate, one another and are not liable for
one another's acts or omissions. In the New Zealand context only, the use of the term 'Grant Thornton’ may refer to Grant Thornton New Zeatand Limited and its New Zealand
related entities.
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Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which incorporate the Professional and
Ethical Standards and the International Standards on Auditing (New Zealand) issued by the New Zealand Auditing and
Assurance Standards Board. Our responsibilities under those standards are further described in the Responsibilities of the
auditor section of our report.

We have fulfilled our responsibilities in accordance with the Auditor-General’'s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibitities of the Board of Directors for the financial statements and the performance information

The Board of Directors is responsible on behalf of the company for preparing financial statements that are fairly presented and
that comply with generally accepted accounting practice in New Zealand. The Board of Directors is also responsible for
preparing the performance information for the company.

The Board of Directors is responsible for such internal control as it determines are necessary to enable it to prepare financial
statements and performance information that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements and the performance information, the Board of Directors is responsible on behalf of the
company for assessing the company’s ability to continue as a going concern, The Board of Directors is also responsible for
disclosing, as applicable, matters related to going concem and using the going concem basis of accounting, unless the Board
of Directors intends to liquidate the company or to cease operations or has no realistic alternative but to do so.

The Board of Directors’ responsibilities arise from the Local Govemment Act 2002.

Responsibilities of the auditor for the audit of the financial statements and the performance information

Our objectives are to obtain reasonable assurance about whether the financial statements and the performance information,
as a whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in accordance with the
Auditor-General's Auditing Standards will always detect a material misstatement when it exists. Misstatements are differences
or omissions of amounts or disclosures and can arise from fraud or error. Misstatements are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the decisions of readers, taken on the basis of these
financial statements and the performance information.

We did not evaluate the security and controls over the electronic publication of the financial statements and the performance
information.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise professional judgement and
maintain professional scepticism throughout the audit. Also:

e We identify and assess the risks of material misstatement of the financial statements and the performance
information, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e We obtain an understanding of intemal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company'’s internal control.

e We evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Board of Directors.

e We evaluate the appropriateness of the reported performance information within the company’s framework for
reporting its performance.
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¢  We conclude on the appropriateness of the use of the going concern basis of accounting by the Board of Directors
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the company’s ability to continue as a going concem. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the financial
statements and the performance information or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However, future events
or conditions may cause the company to cease to continue as a going concem.

e Woe evaluate the overall presentation, structure and content of the financial statements and the performance
information, including the disclosures, and whether the financial statements and the performance information
represent the underlying transactions and events in a manner that achieves fair presentation.

We communicate with the Board of Directors regarding, among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.
Other information

The Board of Directors are responsible for the other information. The other information comprises the information included on
page 3 and pages 36 to 39 but does not include the financial statements and the performance information, and our auditor's
report thereon.

Our opinion on the financial statements and the performance information does not cover the other information and we do not
express any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements and the performance information, our responsibility is to read the other

information. In doing so, we consider whether the other information is materially inconsistent with the financial statements and

the performance information or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based
on our work, we conclude that there is a material misstatement of this other information, we are required to report that fact. We
have nothing to report in this regard.

Independence

We are independent of the company in accordance with the independence requirements of the Auditor-General's Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard 1: Infemational Code of Ethics for Assurance
Practitioners, issued by the New Zealand Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with, or interests in, the company.

Grant Thornton New Zealand Audit Limited

By Vo aden

Brent Kennerley

Grant Thormton New Zealand Audit Limited
On behalf of the Auditor-General
Wellington, New Zealand

30 September 2024



ChristchurchNZ Limitsd
Statement of comprehensive Income

For the year ended 30 June 2024
Statement of comprehensive Income
For the year ended 30 June 2024

2024 2023
Note $'000 $000
Operating revenue
Christchurch City Council (CCC) funding 7 17,843 15,902
Other contract revenue 6 2,230 7,481
Other income 328 412
Interest income 4 449 369
Other gains 5 - 21
Total operating revenue 20,850 24,185
Operating expenditure
Project and sarvice delivery costs 7,465 11,727
Employse remuneration and contractor costs 9,481 8,783
Overheads and administrative expenses 8 1,214 3,331
Premises rental and other leasing costs 816 7
Depreciation and amortisation expanse 11,12 273 336
Total operating expanditure 19,249 25980
Surplus before tax 1,601 (1,775)
Income tax expense 18 104 24
Surplus after tax 1497 (1.799)
Total comprehansive income 1407 [1.799)
Total comprehensive iIncome attributable to:
Shareholder of ChristchurchNZ Limited 1497 {1.799)
1.487 {1.799)

The above Consofidaisd Statement of Comprehensive Income should be read in conjunction with the eccompanying notes.
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ChristchurchNZ Limited

Statement of financial position
As at 30 June 2024
Statement of financlal position
As at 30 June 2024
2024 2023
Note $'000 $000

ASSETS
Current assets
Cash and cash equivalents 9 890 1,331
Short term deposits 8,088 5,866
Trade debiors and other receivables 10 228 128
{nventorias 5 N
Current tax receivables 18 74 111
Other current assets 17 -
Prepayments 162 183
Total current assets TAI4 7828
Non-current assets
Property, plant and equipment 11 528 690
Intangible assets 12 117 16
Deferred tax assets 19 7 42
Shareholdings 20,22 290 280
Total non-current assets 940 1,038
Total assets a41d 8,667
LIABILITIEES
Current liabllities
Trade craditors and other payables 13 1,398 2,975
Employee benefits abiities 14 432 438
Income in advance 15 884 1,160
Total current liabllities 2824 4513
Total llabliities 2,824 4,673
Net asasts 5,560 4,054
Accumulated funds and other reserves
Retained eamings 3484 3,274
Reserves 17 2,106 820
Total accumulated funds and other reserves — 5,550 4,054

The above Consolidated Statement of Financial Position should be read in conjunction with the accompanying nofes.

-8-




Statement of changes in net assets
For the year ended 30 June 2024

Balance as at 1 July 2022

Comprehensive income
Surplus/(Deficit) for the yaar
Total comprehensive Income

Transfer to reserves
Transfer from retained eamings

Balance as at 30 June 2023

Comprehensive income
SurplusXDeficit) for the year
Total comprehenslive Income

Transfer to reserves (note 17)
Transfer from retained eamings

Balance as at 30 June 2024

ChristchurchNZ Limited
Statament of changes in net assets

For the year ended 30 June 2024
Attributable to the shareholders of the Group
Reserves Retained eamings Total equity
$7000 $'000 $'000
1,841 4.052 5,803
g (1,769) (1,789)
- (1.789) (1.799)
(1,021) - (1,021)
. 1.021 1.021
820 3.274 4084
- 1,497 1,497
= 1497 1497
1,286 - 1,288
- (1.287) {1.267)
2106 3484 5590

The above Consolidated Statement of Changes in Net Assets should be read in conjunction with the accompanying notes.
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ChristchurchNZ Limited

Statement of cash flows

For the year ended 30 June 2024
Statement of cash flows
For the year ended 30 June 2024

2024 2023
Note $'000 $'000

Cash flows from operating activities
CCC funding 17,843 15,782
Other funding 2,064 964
Other revenue recelpts 328 412
Interest recelved 472 340
Payments to suppliers and employees {20,674) (24,881)
Income tax paid (3% (64)
Net cash from (used [n) operating activities 26 1 (7.550)
Cash flows from investing activities
Purchase of property, plant and equipment 11 (83) (10)
Purchase of intangible assets 12 (117) -
Praceeds from the disposal of invesiments - 2
Cash to term deposit 233) 5360
Net cash flow from Investing activities (443) _ 5353
Net Increase in cash & cash equivalents (442) {2,204)
Cash & cash equivalents at the baginning of the year 138 353
Cash, cash equivalents, and bank overdrafts at the end of the year 8 880 1334

The sbove Consolidsted Stalement of Cash Flows should be read in conjunction with the accompanying notes.
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ChristchurchNZ Limited
Notes to the financial statements
30 June 2024

1 Statement of accounting policles

1.1 Reporting entity

ChristchurchNZ Ltd. (CNZ) is @ public benefit entity, incorporated and domiciled in New Zealand and registsred under the
Companies Act 1883,

CNZ, through the holding company ChristchurchNZ Holdings Ltd, has a primary function to support its shareholder
Christchurch City Gouncil (CCC) to defiver economic development, urban development, attraction and promational
activiies to ensure Chrisichurch is an attractive destination for residents, business, investment, visitors and students.

The financial statements of CNZ are presentad for the twelve months ended 30 June 2024.These financial statements
were approved and authorised for issue by the Board of Directors on 27 September 2024.

Statement of compliance

Thesa financial statements have been prepared in accordance with Generally Accepted Accounting Practice in New
Zegland (N2 GAAP). They comply with Public Benefit Entity Intemational Public Sector Accounting Standards (PBE
IPSAS) Reduced Disclosure Regime and other applicable financial reporting standards issued by the New Zealand
Accounting Standarde Board, For the purposes of complying with NZ GAAP, CNZ is eligible to apply Tier 2 PBE IPSAS on
the basis that they do not have public accountability and 1t is not defined as large.

The Board has elected 1o report in accordance with Tier 2 PBE Accounting Standards and In doing so has taken
advantage of all applicable Reduced Disclosure Regime (RDR) disclosure concessions, except for PBE IPSAS 2 Cash
Flow Statements.

2 Summary of material accounting policies

2.1 Uhtimate parent and controlling entity
The ulimate holder and controlling interest of CNZ is CCC, through the holding company, ChristchurchNZ Holdings Ltd.
Company structure
CNZ share capital is 100% owned by CCC and therefore from 1 July 2012, through ChristchurchNZ Holdings Ltd, CNZ has
bean defined as a Council Controlled Organisation (CCO) as defined by the Local Government Act 2002.
2.2 Basis of preparation
Measurement base

The financial statements have been prepared on a historical cost basis, except for assets and habllities that have been
measured at fair value.

The accrual basis of accounting has been used unless otherwiee stated and the financial statements have been prepared
on a going concem basis.

Functional and presentation currency

The financial statements are presented in New Zealand dollars and all values are rounded to the nesrest thousand dollars,
unless otherwise stated. The functional cumency of CNZ is New Zealand dollars.

The financial statements have been prepared on a going concem basis. Management hava assessed the ability of CNZ to
continue as a going concern and considered all available information about the future.

The ultimate shareholder, Christchurch City Councll, has committed to provide CNZ with funding and support under the
Long-Term Plan (LTP) and as such Management are satisfled that the entity meets the going concem requirement.

The Company is deemed a public benefit entity for financial reporting purposes, as its primary objective Is to provide
services to the community for gocial benefit and it has been established with a view to supporting that primary objective
rather than a financial retumn,
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ChristchurchNZ Limited
Notes to the financial statements
30 June 2024

{continued)

2 Summary of material accounting policies {continued)

Use of estimates and judgements

The preparation of financial statements in conformity with PBE IPSAS requires management to make judgements,
estimates and assumptions that affect the application of accounting policies and the reported amounts of assets, liabilities,
income and expenses. Where material, information on significant judgements, estimates and assumptions is provided in
the relevant accounting policy or note disclosure. The Directors of CNZ have exercisad judgement in the recognition of
revenus, the recognition of contingent liabilities, the ssessment of the expected useful life of Property, Plant & Equipment,
and determining the carrying value of investments in early stage companies.

The estimates and underlying assumptions are based on historical experience and various other factors befieved to be
reasonable under the circumstances. Estimates are subject to on-going raview and actual results may differ from these
estimates. Revisions fo accounting estimates are recognised in the reporting period in which the estimate is revised and In
any future years affected.

Comparatives
The comparativs financial period presented is twelve months, as reported In the 30 June 2023 Annual Report.

2.3 Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits held st call with banks end other shori-term highly liquid
investments with original maturities of three months or less, which are subject to an insignificant risk of changes in value.
2.4 Trade debtors
Trade debtors and other receivables are measured at their cost less any impairment losses.

An allowance for impairment is established where there is objective evidence the Company will not be able to collect all
amounts due according to the original tarms of the receivable. Bad debts are written off during the period in which they are
identified.

Receivables with a short duration are not discounted.

2.5 Trade creditors
Creditors and other payables are stated at amortised cost.

2.8 Investments
Short tarm deposits
Investments in bank deposits are initislly measured at fair value plus transaction costs.

After initial recognition investments In bank deposlts are measured at amortised cost using the effective interest method,
less any provision for impairment.

For bank deposits, Impaiment is established when there is objective evidence that CNZ will not be able to collect amounts
due according to the original terms of the deposit. Significant financlal dificulties of the bank, probability that the bank will
enter into recsivership or liquidation and default in payments are considered indicators that the deposit is impaired.

Equily investments

The early stage nature of equity investments held, means that a limited active market exists for re-sale and realisation
of profits could be several years away. Inherent uncertainty exists in the valuation of early stage investments therefore
CNZ values these at cost less impairment where fair value cannot be determined. Where market transactions have
occurred and fair value can be determined these are valued at fair value through surplus or defict (FVTSD).
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ChristchurchNZ Limited
Notes to the financial statements
30 Junep 2024

(continued)

2 Summary of material accounting policies (continued)

2.7 Investments In assoclatss & Joint ventures

Assaciates are those entitles over which the Company is able to exert significant influence but which are not subsidiaries.
A joint venture is a binding arrangement whereby two or mare parties are committed to undertake an activity that is subjsct
to joint contral.

Investments in associates and joint ventures are inftlally recognised at cost and subsequently accounted for using the
equity method.

Any goodwill or fair value adjustment atiributable to the Company's share in the associate is not recognised separately
and is included in the amount recognised as investment.

The carrying amount of the investments m associates and joint ventures is increased or decreased 6 recognise the
Company’s ghare of the profit or loss and other comprehensive income of the associate, adjusted where necessary to
ensure consistancy with the accounting policies of the Company.

Unrealised gains and logses on transactions between the Company and Its associates are eiminated to the extent of the
Company's interest in those entities. Where unrealised losses are eliminated, the underlying assst is also tested for
impalment.

CNZ does not nvolve itself in the operating and management decisions of its associates or joint ventures.

2,8 Financlal instruments

Financial instruments comprise trade debtors and other receivables, cash and cash squivalents, short term deposits,
investments, other financial assets, trade creditors and other payables, borrowings and other financial liabllities.

Financial assets and financial liabilities are recognised Initially &t fair value plus transaction costs, except for thoss carried
at falr value through surplus or deficit, which are measured at fair value.

Recognition and de-recognition of financial assets and liebilitles

Financial assets and financial liabillties are recognised when the Company becomes a parly to the contractual provisions
of the financial instrument.

Financial assets are derecognised when the contractual rights to the cash fiows from the financial asset expire, or the
Company transfers the financial asset to anather party without retaining control or substantially all risks and rewards of the
asset.

A financial liability is derecognised when it is extinguished, discharged, cancelied or expires.
Subsequent measurement of financial assets

The subsequent measurement of financlal assets depends on their classification, which is primarily determined by the
purpose for which the financlal assets were acquired. Management determines the classification of financlal assets st
initial recognition and re-evaluates this designation at each reporting date.

CNZ cumently only classifies financlal assets within two categories:
() Loans and receivables

Loans and recelvables are financial assets with fixed or determinable payments that are not quoted in an active market.
After initial recognition these are measured at amortised cost using the effective interest method, less an allowance for
impairment. Discounting is omittad where the effect of discounting is immaterial.

Individually significant receivables are considered for impalrment when they are past due or when other objective evidence
is received that a specific counterparty will default, Recaivables that are not considered 1o be individually impaired are
reviswed for impainnent in groups, which are determined by reference to shared credit risk characteristics. The impairment
loss estimate is based on recent historical counterparly default rates for each Identified group.

{i) Financial assets at falr value through surplus or deficit

Financial assets at fair value through surplus or deficit (FVTSD) include financial assets that are either ciassified as held
for trading or that meet certain conditions and are designated at fair value through surplus or deficit upon Initial

recognition.




ChristchurchNZ Limited

Notes to the financlal statements
30 June 2024

{continued)

2 Summary of material accounting policies (continued)

Assets in this category are measured at fair value with gains or losses recognised in the reported sumplus or deficit. The
fair values are determined by referencs to active market transactions or using a valuation technique where no acfive
market exists.

Equity investments are measured at cost lass any impairment charges, where the fair value cannot currently be estimated
reliably.

Subsequent measurement of financial kabilities
Trade payables and other borrowings are subsequently measured at amortised cost using the effective interest method.

2.9 Property, plant and equipment

Items of property, plant and equipment are measured at cost, less accumulsted depraciation and any impairment losses.
Cost includes expenditure that is directly attributable to the acquisition of the asset.

Additions
Caplal work in progress is recognised at cost less impairment and is not depreciated.
In most instances, an item of property, plant and equipment is recognised at its cost. Cost Includes expenditure that is

directly attributable to the acquisition of the asset. Where an asset is acquired at no cost, or for a nominal cost, itis
recognised st fair value at the acquisition date.

The cost of replacing part of an item of property, plant and equipment and on-going costs Is recognised as an asset if, and
only if, it is probable that future economic benefils or service potential will flow o the Company and the cost of the item
can be measured reliably.

Al repairs and maintenance expenditure is charged to the reported surplus or deficit In the reporting period in which the
expense is incurred.

Disposale

When an item of property, plant or equipment is disposed of, the gain or loss recognised in the reported surplus or deficit
is calculated as the difference between the net proceeds from disposal and the carrying amount of the asset.

Depreclation

Depreciation is charged on a straight line (SL) basis on all property, plant and equipment over the estimated useful life of
the asset. The following depreciation rates have been applied to each ciass of property, plant and equipment:

Class of PP&E Depreciation rates
Office fumiture and fittings 10% - 33%

Office and computer equipment 10% - 34%

Leasahold improvements Term of lease (11=17%)

The residual valus and useful life of property, plant and equipment is reassessed annually.

2.10 Intangible assets

Intangible assets are initially recorded at cost. Where acquired in a business combination, the cost is the fair value at the
date of acquisition. The cost of an intermnally generated intangible asset represerts expenditure incurred in the
development phase.

Subsequent to initial recognition, intangible asssts with finite useful fives are recorded at cost, less any amortisation and
impairment losses and are reviewed annually for impairment losses. Assets with indefinite useful lives are not amortised
but are tested, at least annually, for impaiment and are carried at cost less accumulated impairment losses.

Amortisation

The carrying value of an intangible asset with & finite life is amortised on a straight-line basis over [ts useful life.
Amortisation begins when the asset is available for use and ceases at the date that the asset is derecognised. The
amortisation charge for each period is recognised in the surplus or deficit.




ChristchurchNZ Limited
Notes to the financlal statements

30 June 2024
(continued)
2 Summary of material accounting policies (continued)
Class of intanglble asset Amortisation rates
Software & website 20% - 40%
Disposals
Reslised geins and losses from the disposal of intangible assets are recognised in the Statement of Comprahensive
Income.
2,11 Leases
Operating leases

An operating lease is a lease that doas not transfer substantially all the risks and rewards incidental to ownership of an
assat. Lease payments under an operating lease are recognised as an expense on a straight-line basis over the lease
term,

2.12 impairment of assets
Financial assets

All financial assets are subject fo review for impainmnent at lsast once each reporting date. Accounts receivable are
reviewed for impairment when accounts are past due or when other objective evidence is received that a specific
counterparty will default.

Non-financlal assets

At each reporting date, the carrying amounts of tangible and intangible assets are reviewed to determine whether there
any indication of impairment. If any such indication exists for an asset, the recoverable amount of the asset is estimated in
order to determine the extant of the impaimment loss.

Impalimment losses

An impairment loss is recognised whenever the camrying amount of an asset exceeds its recoverable amount. Impairment
losses directly reduce the carrying amount of assets and are recognised In the reported surplus or deficit.

The estimated recoverable amount of an asset is the greater of the fair value less costs to sell and valus in use. Value in
use is determined by estimating future cash flows from the use and ulimate disposal of the asset and discounting to their
present value using a pre-tax dizcount rate that reflects current market rates and risks specific o the asset. For an asset
thal does not generate largely independent cash flows, the recoverable amount is determined for the cash-generating unit
to which the assat belongs.

Impalrment losses are reversed when there is a change in the estimates used to determine the recoverable amount. An
impairment loss on property carried at fair value is reversed through the relevant reserve. All other impairment losses are
reversed through the reported surplus or deficit.




ChristchurchNZ Limitad
Notes to the financial siatements
30 June 2024

(continued)

2 Summary of material accounting policies (continued)

2.13 Employees entitiements

Emplayee benefiis that the Company expects to be settled within twelve manths of reporting date are accrued and
measured based on accrued entittements at current rate of pay. These include salaries and wages accrued up to the
reporting date and annual leave eamed, but not yet taken at repoiting date.

The Company recognises a liability and an expense for bonuses where they are contractually obliged or where thers is 8
past practice that has created a constructive cbiigation.

Temmination benefits

Termination benefits are recognised as an expsnse when the Company Is committed without realistic possibility of
withdrawal, to terminate employment, or to provide termination benefits as a result of an offer made to encourage
voluntary redundancy. Termination benefits for voluntary redundancies are recognised as an expense if the Company has
made an offer of voluntary redundancy, it is probable that the offer will be accepted, and the number of acceptances can
be estimated reliably. If benafits are payable more than twelve months after the reporting date, then they are discounted to
their present velue.

2.14 Provisions

Onerous contracts

A provision for onerous contracts is measured at the present value of the lower of the expected cost of terminating the
contract and the expected net cost of continuing with the contract. Before a provision Is established CNZ recognises any
impairment loss on the assets associated with that contract.

2.15 Revenue

Revenue is recognised to the extent that it is probable that the economic benefit will flow to the Company and revenue can
be reliably measured. Revenue is measured at the falr value of consideration received. The Company assesses its
revenue arrangements against specific criteria to determine if it is acting as the principal or agent in a revenue transaction.
In an agency retationship only the portion of revenue eamed by the Company is recognised as gross revenue in the
Statement of Comprehensive Income.

The following specific recognition criteria must be met before revenus is recognised:
() Rendering of services

Caontract and fee revenua is measured at the fair value of the considenation received or receivable and represent amounts
received for goods and services provided in the normal course of business, net of discounts and sale related taxes. Where
conditions of contracts have not been met this revenue is recognised as being received in advance until conditions of
contracts have been satisfied.

(i) Donations and grants

Donations and grant income is recognised as revenue when received and al associated obligations have been
met.Where grants have been given for a specific purpcse and with return of funds conditions attached revenue is not
recognised until agreed upon services and conditions have been satisfied. Grants received for which the requirements and
services have nol been met are treated as 'income in advance’ under current liabilities only where the contract includes a
retumn of funds condition.

Donated aasets are recognised at their fair value st the date of the donation.
(li) Revenue received In advance

Project funding or grants received where conditions have not yet been met are treated as income in advance and income
is deferred as a liability in the Statement of Financial Position.

(lv) Interest income

Interest income is recognised as it accruas, using the effective interest method.

(v} Dividend income

Dividend Income Is recognised on the date that CNZ and the Company'’s rights to receive payments are established.

=16=




ChristchurchNZ Limited

Notes to the financlal statements
30 June 2024

(continued)

2 Summary of material accounting policies (continued)

{vi) Agency revenue

CNZ recognises revenue from transactions where they are acting as an agent on a net revenue basis in the Statement of
Camprehensive Income. Amounts collected on behalf of the principal are not revenue howaver any commission or margin
received or recoverable for the handling of the inflows is recognised when It is probable that the sconomic benefit
associated with the transaction will flow to CNZ,

{vil) Government grants recelved as wage subsidy

Government grants received as wage subsidies are non-exchange revenue and are Inkially recorded as a lisbility and
recognised as revenue when the conditions attached to the grant are met ie. when the wages/salaries are pald.

2.16 Income tax

The incoma tax expsnsad reported against the surpius or deficit for the reporting period is the estimated income tax
payable In relation to the curent year's activities, adjusted for any difference between the estimatad and actual income tax
payable in prior years.

Deferred tax Is recognised using the financial position method, providing for temporary differences between the canying
amounts of assate and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax
is not recognised for the following temporary differences; the initial recognition of goodwill, the initial recognition of assets
or liabilities in a transaction that is not a business combination and that affects neither accounting nor taxable profit, and
differences relating to investments in subsidiaries and jointly controlied entities to the extent that they probably will not
reverse in the foresesable future. Deferred tax is measured at the tax rates that are expecied to be applied to the
ternpomryd differences when they reverse, based on the laws that have been enacted or substantively enacted by the
reporting date,

In principle, deferred tax labilities are recognised from taxable temporary timing differences. Defarred tax assets ae
recognised to the extant that It is probable that future taxable profits will be available against which deductible temporary
differences can be utilised. Deferred tax assets are reviewed at each reporting date and are reduced to the extent that it is
no longer probable that the related tax benefit will ba realised.

2.17 Gaods and services tax (G8T)

All amounts in thess financial statements are shown exclusiva of GST, except for receivables and payables that are stated
inclusive of GST.

The net amount of GST recoverable from, or paysable to, Inland Revenue Is included as part of receivables or payabies in
the Statement of Financial Position.
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ChristchurchNZ Limited

Notss to the financial siatements
30 June 2024

(continued)

3 Investments in subsidiaries

1) Equity holdings greater than 20% but less than 50%

PBE IPSAS generally considers that equity holdings of 20% or more, but less than 50%, are associated entities. The
Company considers for various reasons that it does not have the abifity to significantly influence the operating or financlal
decisions of the companies In which it holds over 20% of the shares; and accordingly has accountad for these entilies on
the sams basis as other investment hoklings, rather than using the equity accounting method for associates.

CHZH group
ownership interest
2024 2023
2 C Holdings Limited Share capital held by CNZ 20.0 % 20.0%
Canterbury Regional Business Pariners Linited Share capital held by CNZ 49.2 % 49.2 %

2 C Holdings Ltd

2 C Holdings Limited acts as the holding company for the shares in 2 C Light Company Limited. The Company considers
that they had no significant influence on this entity and has not accounted for 2 C as an associate. (The investmentin 2C
Holdings was held by CRIS Ltd in 2019, which was amalgamated into CNZ in 2020).

Canterbury Reglonal Business Partners Ltd (CRBPL)

ChristchurchNZ maintains a 49% interest In CRBPL, a joint venture with ithe Canterbury Employers Chamber of
Commerce (CECC). CREPL is a vehicle incorporated for the purpose of receiving funding contracts for economic
development activity in the Canterbury Region. The majority of funding revenues received by CRBPL are assigned to
ChristchurchNZ, CECC and other sub-contracted entities. As minimal eamings are retained by CRBPL and nil net essets
are recognised, the equily interast in CRBPL is not included s an sssociate in the financial statements of ChristchurchNZ.

CHZH group
ownership Interest
2024 2023
Canterbury Business Recovery Group Limited Removed 7 December 2023 49.0 % 49.0 %

Share capital held by CNZ

Canterbury Business Recovery Group Ltd (CBRGL)

CBRGL was established in partnership with CECC following the February 2011 earthquake as a charitable company
govemed by an independent board. The equity interest in CBRGL is not included In the financial statements due to the
company being limited to charitable activities. CBRGL was inactive at both reporting dates and remaved from the company
register on 7 December 2023 by special resolution following the IRD issuing a ‘no objection’ letter on 11 October 2023,

4 FInance Income and finance costs

2024 2023
$'000 $'000
Finance Income
Interest income 449 368
Total finance income 449 369




ChristchurchNZ Limited
Notes to the financial statements

30 June 2024
(continued)
5§ Other gains/(losses)
204 2023
$'000 $'000
Galn on disposal of fixed assets . 21
6 Other contract revenue
2024 2023
$'000 §000
Education New Zealand 11 54
Ministry of Business, Innovation & Employment 1,219 5,665
Canterbury Reglonal Business Partners 486 456
Mackenzle District Council - 238
Environment Canterbury 15 60
Christchurch Intemational Airport Lid 60 123
Development Christchurch Ltd 128 223
Other 303

CNZ actively seeks to partner with third parties in order to amplify the funding received from Christchurch Clty Counci.
ChristchurchNZ enters into contracts for service with these third parties in order to deliver specific project activity that Is in
line with the Statement of Intent Objectives. Revenue from these contracis is recognised as milestones are completed.

During the year ended 30 June 2021, CNZ entered into a multi-year contract with MBIE which delivered national funding to
support recovery from the impact of COVID19. The Regional Events Funding Contract (REF) is a five-year Government
funding contract designed to stimulate inter and intra-reglonal visitation through the funding of events that encourage
expenditure to replace that lost from international visitors. CNZ as the lead entity for the region has received $7m (Total
Government Initiative Fund $47.75m) in government funding over the five-year period of the contract to utliise and
distribute to other reglonal taurism operators (RTO's) In Canterbury and the West Coast. To date CNZ has received $7m
of funding, $2.8m on behalf behalf of other RTO's and $4.1m has been allocated to CNZ.

At the end of the 2024 year, CNZ had 'on paid’ four years of funding to the RTO's ($2.6m) and completed contract delivery
such that a total of $1.2m of the contract revenue has been recognized in the Statement of Comprehensive Income in the
current year (2023 $1.5m), with $589k remaining as revenue in advance (2023: 740k).




ChristchurchNZ Limited
Notes to the financlal statements

30 June 2024
(continued)
7 Revenue from exchange and non-exchange transactions
2024 2023
$'000 $000
Exchange
Rental income 49 72
Other contract revenue 1,290 1,885
Other gains/(losses) - 21
Interest income 449 369
Total exchange L788 2457
Christchurch City Council (CCC) funding 17,843 15,902
Other contract revenue (MBIE) 1.219 5827
Total non-exchange —10082 __ 21720
Total exchanga and non-exchangs 2880 ____24186

Exchange transactions are transactions in which ona entity receives assets or services or has liabilities extinguished, and
directly gives approximately equal value (primarily in the form of cash, goods, services or use of assets) to another entity in
exchange. In CNZ exchange revenue Is derived from contracts for service and the provision of serviced offices.

Non-exchange transactions are transactions that are not exchange transactions. In a non-exchange transaction, an
entity eithar recalved value from ancther entity without directly giving approximately equal value in exchange or gives value
to another entity without directly receiving approximately equal value in exchange.

The Company considers that the nature of the core funding received from CCC Is 'non exchange' in nature as the
service value that ChristchurchNZ retumns to CCC as 'economic development' is not always directly provided to CCC as
funder, but rather to the broader community on behalf of CCC. Other contracts for service with CCC are treated as
exchange revenue,

In addition to core funding from the CCC, $1.8m of annual plan funding was racsived from the Council to support
events. This funding from council does not satlsfy conditions that would allow a liability to be created at year end and
these funds be treated as revenue in advance. This funding has been recognised In the current year which has
contributed 1o a surplus. These funds are considered restricted, they must be spent on future events that will derive
economic benefit, reserves have been established from the current year's surplus.

Similarly, other funding revenue from MBIE has been classed as non-exchange revenue as the services are generslly
provided to the community rather than the funder.

8 Overheads and administrative expenses

2024 2023

$'000 $'000
Overheads and administrative expenses
Auditors remuneration (Financial Statement Audit) 66 60
Directors fees 266 212
Administration 185 233
Communication & IT n 616
Marketing & Public Relations - 1,749
Professional Fees 268 398
Travel & Conferencs 85 163
Total rental expense relating to operating leases —_—1214 __3331

The Audit Fea includes fees for the audit of ChristchurchNZ and the Holding company ChristchurchNZ Holdings Lid.

Directors fees do not include the donation to the Mayoral fund, paid in lieu of directors fees for Councillor Board Members
as per the Councif's policy on remuneration of Directors.




9 Cash and cash equivalents

Cash at bank and in hand

The canying amount for cash and cash equivalents approximates falr value.

Cash af bank eams interest at floating rates on dally deposit balances.

10 Trade debtors and other recelvables

Exchange
Trade debtors
Accrued revenue

Total debtors and other recelvables from exchange transactions

Total debtors and other receivables

ChristchurchNZ Limited
Notes to the financlal statements

30 June 2024
(continued)
2024 2023
$'000 $000
_89%0 1,331
2024 2023
$'000 $'000
184 81
44 67
228 128
228 128

Trade debtors and other receivables are non-interest bearing and receipt Is normally on 30 days terms. The carrying value

of trade debtors and other receivables therefore approximales the fair value.

As at 30 June 2024 all overdue receivables have besn assessed for impaimmant and appropriate allowances made. AY

receivables are subject to credit risk axposure.
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ChristchurchNZ Limited

Notes to the financial statsments
30 June 2024

(continued)

12Intangible assets

intangibles  Total
$'000 $000

Year ended 30 June 2023
Opening net book amount
Additions

Amortisation charge
Closing net book amount

PER
33, 8

As at 30 June
Cost

927 927
Accumulated amartisation {911) (911)
Net book amount - 16 —_____ 18

Yesr ended 30 June 2024

Opening net book amount 18 16
Amortisation charge (16) (16)
Closing net book amount - -

At 30 June 2024
Cost

927
Accumulated amortisation (927) 927)
Net book amount = =

Intangibles work in progress is $117k (2023: NIL)

13 Trade creditors and other payables

2024 2023
$§'000 §000

Trade payables 838 1,155
Non-trade payables and accrued expenses 201 773
Provisions 218 1,016
GST payabie 143 31
Total creditors and other payables 1.398 2975

Trade creditors and other payables are non-interest bearing and are normally setiled on 30-day terms. Therefore, the
carrying value of creditors and other payables approximates thelr fair value.

At 30 June 2024 ChristchurchNZ had organisational provisions of $218k, $113k relating to the provision of Screen Grants.
CNZ has made offers of grant payments to support production to occur within Canterbury. The Grants are Intended as a
‘supplement  to core production funding and payment of any Grant is subject to the recipients meeting @ number of
milestones, including the atiraction of investment from other funding bodias. During the year ended 30 June CNZ had paid
out $425k of Grant Payments (2023: $512k).
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14 Employee entitiements
2024 2023
$'000 $000
Holiday pay 432 438

15Income in advance

2024 2023
$'000 $000
Ministry of Business, Innovation & Employment (MBIE) 578 740
Education New Zealand - -]
Other 416 411
£94 —1.160
ChristchurchNZ holds income in advance for exchangs contracts where milestones are yet to be completed and for non-
exchange contracts where milestones are yet to be completed or a retum condition exists.
MBIE paid two years of the Regional Events Funding Contract (REF) as an upfront payment of which $578k remains in
revenue in advance at year end. (2023: $740k).
16 Share capital
1000 ordinary shares have bsen issued with no par value (2023: 1000).
All shares are held by the parent entity, Christchurch City Council through Christchurch City Holdings Ltd.
17 Researves
The following Board approved reserves exigted at balance date:
2024 2023
$'000 $'000
Projects Reserve 1,3M 504
Events Ecosystem Reserva 658 -
Major & Business Events Reserve - SEED 7 316
Total Reserves 2106 820

At the end of June 2024 CNZ had project reserves of $1.4m (2023; $504K), which reflects unspent funding from the
shareholder that is committed toward operational activity or capital expenditure in the future. The Board have approved the
establishment of reserves tagged to Investment in operating assets, specifically a new website and CRM.

Christchurch Clty Council provided $1.9m in annual plan funding for Business and Major Events, the remaining balance for
investment is $658k. Batween 2020 - 2023 CCC provided SEED funding to support the delivery of Major and Business
Events Strategy, the remaining balance Is $77k.
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18Income tax
2024 2023
$'000 $000
Components of tax expensel/{benefit)
Current tax 69 -
Adjustments to current tax in prior years 1 1
Defemred tax 35 9
Adjustments to deferred tax in prior years (1) 14
Tax expense 104 24
Relationship betwesn tax expense and accounting profit
Surplus before tax 1,601 (1,775)
Tax ot 28% 448 37)
Plus/(less) tax effect of:
Non-assessable income 8,337) (8,041)
Non-deductible expenses 4,993 ,645
Prior period adjustments - 16
Recognising tax losses - (89)
Tax expenss 104 24
Income tax receivable/{payable)
Opening balance 11 49
Prior period adjustment 17 (12)
RWT refunded (84) @7
Provision for current tax (68) -
RWT paid/accrusd 143 111
74 111
19 Deferred tax assets
2024 2023
$'000 $000

The balance comprises temporary differences attributable to:

Tax losses - k<]
Employee benefits 7 ]
- 1 &
At1Juy a2 B4
Charge to tax expense (35) (22)
At 30 June ki 42

Total losses available to carry forward are NIL, (2023: $118,494, tax effect $33,178).

-25-




ChristchurchNZ Limited

Notes to the financial statsments
30 June 2024

(continued)

20 Financial instruments

(a) Financlal instruments

Classlification of financlal instruments

All financial liabilities held are carried &t amortised cost using the effective interest rate method.
Classification of financial assets

The canrying amounts presented in the Statement of Financial Position related to the following categories of financlal
assets and liabilities.

2024 2023
$'000 §000
Investment Assets (FVTSD)
Sharehaldings 29 290
Total 290 290
Loans and racelvables (amortised cost}
Cash and cash equivalents 830 1,331
Receivables 183 61
Short-term deposits — 5008 __ 5868
Total loans and receivables (amortised cost) 7471 1.258
Trade creditors and other payables (amortised cost)
Trade payables 836 1,185
Non trade payabies and accrued expenses 201 773
Provisions 218 1,016
GST payable/(receivabie) 143 _ 3
Total 1,388 2875

{b) Strategy in using financial instruments

The Company’s activities expose it to a variety of financiel instrument riskes: credit risk, market risk (including market price
rigk, currancy risk and interest rate risk) and liquidity risk. The Company has a series of policies to manage the risks
associated with finandial instruments and seeks to minimise exposure from financial instruments. These palicies do not
allow any iransactions that are speculative in nafure to be entered into.

{c) Credit risk

The Company tekes on exposure to credit risk, which Is the risk that e third party will defeult on its obligations to the
Company causing CNZ and the Company to incur a loss.

There are no significant concentrations of credi risk as the Company only invest funds with registered banks which have a
high Standard and Poors credit rating.

The Company did not have any credit faciliies at the reporting date.

{d) Warket risk

Market risk is the combined underlying risk of any investment by the Company including currency risk, market price risk
and interest rate risk.

Currency risk

The Company is not exposed fo significant foreign exchange risk as a result of transactions denominated in foreign
currencies arising from normal operating aclivities.
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(continued)

20 Financial instruments (continued)

{d) Market risk (continued)
Market price risk

The Company has previously invested in unlisted early-stage companies which ere generally not publicly traded. As there
may be no open market to establish an independent value for certain unlisted Investments, there can be no assurance as
to the value of the investment or that there will be a market for the unlisted investment. Where equlty investments are
publicly traded ChristchurchNZ has valued the investment at the market price (with reference to the most recent ams
length market transaction between knowledgeable and willing parties). For non-market shares ChrisichurchNZ has sought
to minimise the market risk by valuing these investiments at cost.

Interest rate risk

The Company is subject to cash flow interest rate risk due to fluctuations in the prevailing levels of market interest rates.
The Company's risk is fimited to its cash and cash equivalents which are held in short temm, floating interest rate accounts.

(8) Llquidity risk

Liquidity risk is the risk that the Company will encounter difficulty ralsing liquid funds to meet commiments as they fall due.
The Compeany manages this risk by maintaining sufficiant cash and cash equivalents to meet liabilities when due.

21 Capltal management

CNZ and the Company's capital is its equity, bsing the net assets represented by retained eamings and other equity
reserves. The primary objectives of the CNZ and the Company’s capital management policy is to ensure healthy capital
ratios are maintained in order to support its activiies. CNZ manages its capitsl structure, making adjustments In light of
changes to funding contracts and commitments. To maintain or adjust the capital structure, budgeted discretionary
expenditure is reduced to avold the need for bomowing.

22 Investments
2024 2023
$'000 $000
Sharsholding investments classified s FVTSD
Opening balance 280 292
Write off - )
Net book amount 230

CNZ holds a legacy investment acquired following the amalgamation with CRIS Lid. The valuation of the investment will
have uncertaln benefits, dictated by future economic performance.
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23 Related party transactions

I) Controiling entity and ultimate controliing entity

The controlling and ultimate controlling party of ChristchurchNZ Ltd (CNZ) Is ChristchurchNZ Holdings Ltd (CNZH).

During the period CNZ received core funding from CCC of $15.9m (2023: $15.9m) and §1.8m events funding (2023: NIL).
CNZ paid $50k to CCC for services provided by CCC. At 30 Juns 2024 CNZ had an intsrcompany receivable from CCC of
$1k (2023; $0k) and intercompany payable to CCC of $36k (2023: $81k).

1) Key management personnel ramuneration

CNZ classifies its key management personnel into one of three classes:

- Members of the Govemning Body

- Chief Executive Officer, responsible for reporting to the goveming Body

- Senior Leadership Team, responsible for the operation of the company and reporting to the Chief Executive Officer

Members of the Goveming Body receive $38k per annum and the Chair receives $76k per annum.
The Chief Executive and the Senior Leadership Team are employed as smployees of the Company on normal
employment terms.

The aggregate level of remuneration paid and number of parsons (measured as full-time equivalents) In each class of key
management personnel is presented bslow:

2024
Remuneration # of individuals Remuneration # of individuals
Members of the Govemning Body 268 6.0 212 80
On behalf of members of the Goveming Body 76 20 “ 40
Senior Leaderehip Team 1482 6.0 1.880 9.0
15824 16 213 21

in 2023, due to director terms ending, roles remained vacant for a period of months until the appointment of 2 councilior
directors and 3 independent directors. in 2023 the CNZ Senior Leadership Team (incl CE) had a matemnily leave cover
and a fixed term project specific role and has now reduced to 6 permanent roles. Direclors’ fees are reviewed periodically
by Christchurch City Holdings Ltd on behalf of the sharsholder. The total remuneration paid lo Directors fees for
CNZ/CNZH Group during the perlod was $342k (2023: $253k). Of this amount $76k was paid as a donatlon to the Masyoral
Welfare Fund on behalf of the Councillor Directors (2023: Mayoral Welfare Fund $41k).

As part of its remunaration policy CNZH utilises extemnally sourced market data to assess its position in the market and to
ensure that pay rates are fair and sufficiently competitive to enable it to retain and attract appropriately qualified talent.
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23 Related party transactions (continued)

1ij) Other related parties

All related party transactions that CNZ has entered into during the year occurmed within a normal client/supplier
relationship and under terms that prevail in similar transactions. Transactions with related entities are summarised
below:

Revenuefrom Purchasesfrom Amountowsdhy Amounts owed
rolated parties  related parties  related parties to related partles

Transactions with related entitles
Anderson Lloyd 2024 - a7 = -
2023 . 32 - 2
Barclay Consulting Ltd 2024 29 . 1
2023 - 20 - 1
Black Cat Group 2007 Lid 2024 2 5 - -
2023 2 1 - -
Christchurch City Council 2024 17,857 18 1 36
2023 16,003 2 - 81
Christchurch International
Alrport 2024 131 21 29 -
2023 105 23 - -
Crusaders Limited Parinership 2024 - 50 - 12
2023 - 45 - 52
Peacock Consulting Lid 2024 - 11 . 4
2023 - 24 - =
Sky Network Television Lid 2024 - 12 = s
2023 - 14 . "
Vbase Lid T/a Venues Otautahl 2024 12 261 - -
2023 12 438 - 127
Cantsrbury Reglonal Business
Partners Ltd 2024 404 - 42 s
2023 349 - 55 .
Christchurch Educated Inc 2024 2 0 - -
2023 1 - = N
Development Christchurch Lid 2024 265 - 4 -
2023 437 - - -
The Christchurch Foundation 2024 14 - - .
2023 18 - - -
Jen Crawford Limited 2024 “ 38 ¥ "
2023 - 17 - -
Dasher Lid 2024 - 28 - 11
2023 - 17 - -

Barclay Consulting, Jen Crewford Ltd and Dasher Ltd related parties’ transactions were solely for Directors fees.
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24 Contingencies

At 30 June 2024 CNZ and the Campany had no contingent fiabilities or assets (2023: $NIL).

25 Capital commitments

CNZ had no capital commitments at 30 June 2024 (2023: $NI).

Operating lease commitments

Within one ysar
Later than one year and not later than five years
Total non-cancellable operating loases

Net of landlord contribution ($550k over 9 years)

(continued)

2024 2023
$000 $000
495 500
S13 1,008
1088 1.508

ChristchurchNZ has entered into commercial property leases on premises occupied by the business. The propertly lease
commitment figures are net of & landlord contribution received in the 2018 financial year. ChristchurchNZ also has

operating leases for items of office equipment.

26 Reconclliation of net surplus/(deficit) after tax to net cash flow from operating activities

Surplus/(deficit) after tax

Add/{less) non-cash items
Depreciation

Amortisation

Movement in deferred tax
Investment in equities
(Gain)Loss on disposal of assets

Add/{less) movemsnts in working capital items
(Increase)/Dacrease in debtors and other receivables
(Increase)/Decreass in prepayments
(Increase)/Dacrease in interest receivable
Increase/(Decreass) in creditors and other payables
Increase/(Decrease) in income tax payable
Increase/(Decraase) in income in advance
Increase/(Decraase) in employes entitiements

Net cash inflow/{outfiow) from operating activities

2024 2023
$'000 $000

1,497 {1,799)

257 338

16 -

% p>)
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(continued)

27 Events occurring after the reporting date
There were no significant events subsequent to the reporiing date which require disclosure in the financial statements.

From 1st July 2022 CNZ adopted revised Accounting and Treasury Management Palicies, in anticipation of compieting a
shortform amalgamation of Development Christchurch Ltd (DCL) into ChristchurchNZ. The shareholder (CCC) has
approved the amalgamation of DCL into CNZ however the timing of the amalgamation has not been confirmed. Upon
amalgamation CNZ will receive the net assets of DCL (estimated book value of $18m) to provide the capital funding
required for the operation of the Urban Development Function which is now a core component of CNZ activity.

28. Performance against statement of intent targets

ChristehurchNZ is a public benefit entity charged with responsibility for stimulating sustainable economic growth for a more
prosperous Otautahi Christchurch, In delivering its service performance activities CNZ seeks to form effective partnerships
with the public and private sector and to ensure strategic afignment with CCC community outcomes.

CNZ i3 committed to articulating the value it defivers to the community, is partners and funders. CNZ has developed a
series of oulcome focused measures 1o track organisational performance. These measures included internal measures
(assess and report social, environmental and financisl performance, employee engagement, health & safety, carbon foot
print, external revenue) and a strong focus on external targets designed to increase the prosperity of Otautahi through
measured improvement to:

- Workforce

~ Productivity

- Attractiveness

- Liveability

During the year ended 30 June 2024, CNZ monitored delivery against these metrics, The specific performance targets for

the 2024 year are those refiected in the Statement of Intent that are derived from the Annual Levels of Service CNZ
agress with Christchurch City Council (CCC) as part of the Long Term Plan (LTP).

[Key Performance Indicator 2022/23 000105 [2023/24 rsm 2023/24
External RESULT OUTCOM TARGET RESULT OUTCOME
Long-lasting job creation supported by 617FTE  |Achieved |160 FTEyearsofwork |541 FTE yearsof work |Achieved
ChristchurchNZ years of
work

Short-term job creation supported by 685 FTE Achfeved [430 FTEyearsof work |588 FTE yearsof work | Achleved
ChristchurchNz through events, urban years of

development and screen activity work

Estimated value of GDP contribution $88.7m {Achieved $84.41m Achieved
attributable to ChristchurchNZ activity rﬂm

Contributian to visitor spend supported by $60.4m |Achieved 1$53.39m Achieved
ChristchurchNZ

Value of investment into Christchurch $1345m  |Achieved [$55m $37.05m Not Achieved
supported by ChristchurchNZ {excluding local

government
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Key Performance Indicator 2022123 2023/24 023/24 2023/24
Internal RESULT OUTCOME |TARGET RESULT OUTCOME
Assess and report organisational performance |Improved Achieved ]lmproved Improved performance  [Achieved (110)
against the relevant UN Sustainable performance performance
Development Goals (Benchmark in 2021 using |{107)
B corperation rating tool is78.8)
Maintain high employee engagement (rating  |4.09 lAchieved 3.750rabave  |4.06 iachieved
out of five in staff engagement survey)
Our people feel safe (rating out of five In staff 4.42 INot achieved 4.5 or above 4.41 INot achieved
engagement survey)
Zero serious harm Zero IAchieved {Zero Zero r’khieved
Reduce our carbon footprint (Benchmarkin  |Reduced jachleved Reduce Reduced (98.9 tonnes)  |Achieved
2018/19 is 120 tonnes) 110 tonnes)

A summary of the various service levels and progress against the target in the period is provided in the table below:
* Not a level of service in current year

LEVEL OF SERVICE MEASURE 2022/23 RESULT | 2022/23 TARGET 2023/24 | 2023/24
OUTCOME 2023-24 RESULT |OUTCOME
1.0  |Number of Initiatives to support industry | Achieved 6 6 initiatives Achieved |6

cluster development, including
Supernodes,to support job creation and
work opportunities

1.1 Number of start-up/scale-up companies | Achieved 40 40 Companies Achleved |43
supported to grow innovation and
entrepreneurship capability aligned with
priority focus areas

12  |Number of employers that have besn Achieved 80 100 employers Achieved |[113
actively worked with to attract them to the
city to support economic recovery and

reposifioning

1.3* |Value of central government investment | Achieved $655,000 Not Applicable
secured into innovatlon and

entrepreneurship; labour market transition
and job creation

2.0 |Number of initiatives that deliver better Achieved 4 4 Initiatives Achieved |4
education outcomes and skills
development to meet industry need and
lead to high-value decent work

ao Number of inltiatives delivered In Achieved 2 2 initiatives Achieved |2
partnership with mana whenua and Te
Runanga o Ngai Tahu entities to grow the
value of the Maori economy and dellver
intergenerational prosperity and creste
decent work
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LEVEL OF SERVICE MEASURE 2022/23 RESULT | 2022/23 TARGET 2023724 | 2023/24
OUTCOME 2023-24 RESULT |OUTCOME
4.0 |Number of initiatives deliverad with local | Achieved 4 4 initiatives Achleved |4
and central government agencies to drive
and advocate for competitiveness,
resllience, and sustainability (including
carbon footprint reduction) of
Christchurch and Canterbury
organisations
41 Number of Christchurch and Canterbury | Achieved 856 500 Achieved |[745
businesses accassing support, mentors busineszes
and advice provided in partnership with access business
central Government and industry and support or advice
pezk bodies, including the Chamber
42 |Satisfaction of businesses accsssing Achieved +81 Net promotor scors | Achleved |+50
support or advice services for business support
services is +50 or
greater
43  |Value of Central government investment | Achieved $1,030,196 |$1,750,000 Achieved |$2,347,040
secured into regional business support
50 |Antarctic Gatewsy Strategy progress Achieved Deliver actions as Achieved
report is produced annually and is set out in the
avallabie on the CCC website Antarctic Gateway
Strategy
implementation
plan
5.1 Number of businesses in a business Not Achieved 73 100 Achleved |100
network which secures higher revenues businesses in the
from the National Antarctic Programmes network
6.0 |Number of initiatives delivered that focus | Achieved 4 4 Initiatives Achieved |4
on developing Christchurch and
Canterbury as @ more attractive and
sustainable visitor destination in
partnership with third parties where Joint
outcomes can be amplified
6.1 City bids prepared to attract business Achieved 84 50 bids Achleved |64
events to Christchurch in ine with the
business event strategy and economic
n
62 Success rate of bids for business events | Achieved 51% Atleast37.5% Achieved |42%
success rate
6.3 |Assess portfolic of events supported Achleved Annual reporton | Achleved
against tha Major Events Strategy performance of the
major event
portfolio against the
Major Events
Straiag_y
64* |Major events seeding round delivered Achieved Not Applicable

using criteria that support strategic goals
of the Major Events Strategy
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LEVEL OF SERVICE MEASURE 2022/23 RESULT | 2022/23 TARGET 2023124 | 2023/24
OUTCOME 2023-24 RESULT |OUTCOME
85 |Number of destination product offerings, Not achievad 5 destination Achieved
experiences, or itineraries developed and products 5 destination products
supparted which embed the city namrative
868 |Number of screen enquiries aftracted and | Achleved 139 100 screen Achieved |104
supported, with a view to growing enquiries
Canterbury's market share of screen
GDP.
8.7 |Number of screen productions attracted to | Achieved 4 feature At least 1 Achieved |1
Christehurch through a grant fund films production production
2
television
series
6.8* |Value of investment secured into Not achieved $276,850 Not Applicable
deatination promotion and product
development
7.0 |Number of people using city narrativa Not Achieved 5000 Toolkit asset | Achieved over 5000
assets and content to tell the downloads downloads.
Christchurch story integrated with their
own organisation or business story
71 Number of engagements on Achisved 5 million plus |4 million Achieved |4 milion
ChristchurchNZ owned digital channels plus
and platforms
72  |Number of engagements with trade Achieved 58 60 Achieved |94
agenis and investors In priority markets engegements with
and sectors. trade agents or
Investors
8.0 City economic strategies are reviewed Achieved To be requested Achieved, no strategies
and approved in context of Greater and confirmed were requested this
Christchurch 2050 Strategic Framework through the annual |financial year
and Goals. letter of expectation
and statement of
intent process.
8.1* |Report on implementstion of initiativas Achieved Not Applicable
within mandate set out in the (Covid-19)
Christchurch Economic Recovery Plan
and when appropriate, Greater
Christchurch 2050
82 |Number of economic research and Achieved 19Reports |12 economic reports| Achieved |18
insights reports delivered fo provide city are produced

partners with robust evidence base on
which to base sirategies and investment
decisions
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LEVEL OF SERVICE MEASURE 2022/23 RESULT | 2022123 TARGET 202324 | 2023/24
OUTCOME 2023-24 RESULT |OUTCOME
83 |Number of people actively engaging with | Achieved 4,838 Deliver economic | Achieved |6,093
ChristchurchNZ economic and strategic information to at
insights Isast 1,000 paopls
through
presentations and
online information
84  |Number of reports on the feasibllity of Achieved At least three Achieved with over 3
urban development proposals and opportunities for initiatives
projects urban development
are identified and
assessed for
feasiility
85 Deliver existing urban development Achieved New urban Achieved
programme (New Brighton) and davelop development
pipeline of urban development projects projects added to
utilising Council family-owned property or the pipeline in line
other acquired property with the strategy
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Corporate governance statement
Ownership

Shares in the company sre held by ChristchurchNZ Holdings Ltd (CNZH) which is 100% owned by the Christchurch City
Council (CCC).

Public benefit entity

CNZ is a non-profit entity and acts for the public good. CNZ considers the environment and the communtty In all of its
aclivities.

Nature of operations

CNZ is a Councll Controlled Organieation (CCO) that works to stimulate sustainable economic growth for a more
prosperous Otautahi Christchurch..

Role of the Board of Directors

The Board is uitimataly responsible for setting the strategic direction of the company, oversight of the management of the
company and direction of its business strategy, with the ultimate aim being achievement of the sharcholder's vision and
wishes for the economic development of Christchurch city and the city's surrounding area of intsrest. The Board is
accountable to the shareholder for the performance of the company.

The Board draws on relevant carporate governance bast practice principles to assist and contribute to the performance of
CNZ. The functions of the Board are outlined in the Board Charter and include areas of stewardship such as:

¢ I|dentifying and agreeing matters of policy, strategic direction and intervention logic with shareholder
= Approving Business Plans/Strategies and Budgets

e Monltoring management of the Company's caphtal

« Providing leadership and a framework of controls to enable the assessment and management of risk
o  Ensuring appropriate internal controls, monitoring and reporting systems are in place

« Maonitoring operational and financial position and performance of the Company

¢  Appointment of Chief Executive Officer

= Ensuring appropriate procedures are in place to ensure compliance with laws, government regulations and regulatory
requirements

o  Approving and reviewing internal decislon making and compliance policies and procedures
s  Appointing Board members or representatives for subsidiary entlties as required

Statement of intent

In accordance with Section 64(1) of the Local Government Act 2002 a Statement of Intent (SOI) is submitted by the Board
of Directors of ChristchurchNZ Limited (CNZ) to its shareholder, Christchurch City Council (CCC) in March of each year.
The Statement of Intent defines for ChristchurchNZ, its objectives, the nature and scope of its activities, and the
performance targets and other measures by which the arganisation may be judged In relation to its objectives over the
next three years. The SOI provides an opportunity for CCC and the CNZ Boand to define CNZ's focus every three years
consistent with the Council's Long-Term Plan (LTP) process, with fine funing of delivery objectives occurring in
intermediate years.

Board membership

Direciors of the Board are appointed by the shareholder CCC. Board appointees will include Council Directors and
Independent Directors. The Directors will elect and appoint an Independent Director as Chair after consultation with the
shareholder. All Directors are required to comply with a formal Code of Conduct which is based on the New Zealand
institute of Directors' Code of Proper Practice for Directors.
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Corporate governance statement (continued)
Director's remuneration
The total Director remuneration received by the Directors of CNZH during the period was as follows:
2024 2023
$'000 $000
Director's fees
Therese Arseneau (Chair) 78 T2
Stephen Barclay 38 36
Paul Bingham 38 36
Andrew Tumer N [*]
Lauren Quaintance 38 17
Toby Selman 38 17
Jen Crawford 38 17
Louise Edwarda . 9
Jake McLellan - -
Victoria Henstock - =
Board remuneration 265 212

Directors fees are reviewed periodically by Christchurch City Holdings Limited on behalf of the shareholder. The total
remuneration recelived by the Directors of CNZ/CNZH during the period was $342k (2023: $253k). Included in this was a
$76k donation made to the Mayoral Welfare Fund in lisu of Director fees for Councilor Directors.

Employse Remuneration

ChristchurchNZ alms to altract, retaln, develop and motivate high calibre employees. As part of its remuneration policy CNZ
utilises externally provided market data to assess its position in the market and ensure that pay rates are fair and sufficiently
competitive to enable it to retain and attract appropriately qualified talent.

The key management personne! of ChristchurchNZ are the Chief Executive Officer and five members of the Senior
Leadership Team. The board determines the Chisf Executive Remuneration based on advice and relevant market data.
2024 2023

$000's $ $

100-110
110-120
120-130
130-140
140 - 150
150 - 160
160 - 170
180- 180
180 - 200
200 - 210
210-220
220 -230
230 - 240
240 - 250
250 - 260
260 - 270
270 - 280
280 - 290
290 - 300
300-310
310-320
320-330
330-340
340 -350
350 - 360
360 - 370
370-380

The number of employees and former employees, whose total remuneration falls within spacified bands over $100k.

=T syt =AWy g BNNNNOOD
= s =y NN 2NN S
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Directors’ inferests

ChristchurchNZ Limited
Notes to the financial statements

The following entries were recorded in the interests register during the year ended 30 June 2024:

Dr T Arseneau

Mr S Barclay

Mr P Bingham

Ms J Crawford

Ms L Quaintance

Cr J McLellan

Company

J. Bsllantyne & Co Limited
Therese Arseneau Consulting Ltd
EducationNZ

Lane Neave

Elder Family Trust

House of Travel Holdings Lid
ChristchurchNZ Holdings Lid

Jennian Homes Tauranga East Ltd
Barclay Consulting Ltd

Longbush Partnership Lid

Norton Barclay Investments Ltd
Moehau GP Lid

NBI LP Ld

ChristchurchNZ Holdings Ltd

Akaroa Harbour Cruiges Ltd

Dolphin Experience Ltd

Lyttelton Harbour Cruises Lid
Shuttlerock PTY Limited (Austrafia)
Black Cat Group 2007 Ltd
Shuttlerock Limited (New Zealand)
The Christchurch Foundation
Entrada Travel Group

Banks Peninsula Conservation Trust
Intarcity Group NZ Lid

Northland Ferries Ltd (previously Fullers Bay
of Islands Ltd)

AWADS 2019 Ltd

Skipbus Lid

Auckland Explorer Bus Lid

Pajo Trustees Limitad

First Table

ChristchurchNZ Holdings Lid

Rangitata Diversion Race Management Limited
Nelmac Limited

Orion New Zealand Limited

MHV Water Limited

Jen Crawford Limited

ChristchurchNZ Holdings Ltd

Anderson Lloyd

Turners Automotive Group
DPL insurance

Crusaders

Sky Television Ltd
ChristchurchNZ Holdings Ltd

Otautahi Community Housing Trust
Clvic Buliding Lid

Christchurch Gity Council
ChristchurchNZ Holdings Ltd
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Interest

Director
Director/Sharehoider
Board Member
Independent Chair
Trustee

Director

Director

Director’Sharsholder
Director/Shareholder
Director/Shareholder
Director’Sharehokder
Director

Director

Director

Director

Diractor

Director

Director

Chalr

Chalr

Trusiee

Chair

Trustee

Director

Director

Director
Director
Director
Director
Chair

Director

Chair

Director

Director
Independent Director
Director’Shareholder
Director

Consultant
independent Director
Independent Director
Independent Director
Executive Rale
Director

Trustee

Director

Councillor

Director

30 June 2024
(continued)



Corporate governance statement (continued)

Mr T Selman

CrV Henstock

Other Interests
Ms L Edwards

Ms A Adams

Cessna 172 Holdings Ltd

PRI Global Real Estate Commitiee
Dasher Lid

ChristchurchNZ Holdings Ltd

Orblt Consulting Lid

Christchurch City Council

North West Christchurch Community Sporting Trust
St Francis of Assisi Catholic School

Nurture Trust

RJ Buckley Limited

ChristchurchNZ Holdings Ltd

ChristchurchNZ Ltd, Health, Safety, Audit and Risk
Wratiwards Trust

Peacock Consulting Ltd

Canterbury Business Recovery Trust
JR McKenzie Trust

Nationsl Provident Fund
Superannuation Investments Ltd
Mariborough Kaikoura Trail Trust
MFL Mutual Holdings Ltd

Unity Credit Union

Joyce Fisher Charitable Trust

Women in Space Exploration
Orange Sky New Zealand

Director transactions

A racord of Interests in specific transactions with the company which have been notified to the company by any director in
accordancs with section 140 of the Companies Act and Conflicts of Interest Policy:

Paul Bingham

Stephen Barclay

interest
Director

Company
Black Cat Company
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ChristchurchNZ Lim/ited

Notes to the financial statements
30 June 2024

{continued)

Director/Sharshoider
Chalr
Director/Sharsholder
Director

Director/Sharehoider

Counclllor

Trustee

Proprietors Representative Trustee
Trustea/Chalr

Trustee

Director

Independent Chair
Trustee and Beneficiary
Director / Shareholder
Trustee

Trustee

Director

Director

Trustee

Director

Chair

Independent Cheir, Audit & Risk Committiee

Trustee
Business Advisor

Disclosure

SailGP Event - Hector's Dolphins and Marine
Mammal Mansgement

Sall GP Event — personal friendship with a Director of
Sall GP



ChristchurchNZ
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