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The following performance results show that ChristchurchNZ 
exceeded all but one of its key external KPIs. 

KEY PERFORMANCE 
INDICATOR EXTERNAL  

2023/24    
TARGET  

2023/24 
RESULT  

Long-lasting job creation 
supported by ChristchurchNZ  

Short-term job creation 
supported by ChristchurchNZ 
through events, urban 
development and 
screen activity  

Estimated value of GDP 
contribution attributable to 
ChristchurchNZ activity  

Contribution to visitor spend 
supported by ChristchurchNZ  

Value of investment into 
Christchurch supported by 
ChristchurchNZ (excluding 
local government) 

160
FTE YEARS 
OF WORK  

641
FTE YEARS 
OF WORK  

588
FTE YEARS 
OF WORK  

430
FTE YEARS 
OF WORK  

$50m  $84m 

$53m 

$37m

$30m  

$55m  

Highlights 2023/24
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This year ChristchurchNZ invested just over $19.2 million into 
growing the city economy, the majority of which was funded 
by the Christchurch City Council, supplemented by central 
Government and private sector partners.  The total investment 
was significantly less than the prior year ($26 million) as central 
Government Covid recovery funding came to an end. 
The organisation had planned to invest accumulated funds during 
the year, but due to changing city requirements as the Council 
worked through the long-term planning process, has retained 
funding to invest in priority events and projects in future years.  
This has resulted in a reported profit of $1.5 million.  

INVESTMENT INTO 
GROWING ECONOMY 
OF CHRISTCHURCH

$19.2m

Financial Results
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This year saw the completion of a new strategic 
framework for Christchurch and ChristchurchNZ, as 
requested by our shareholder, the Christchurch City 
Council, in the 22/23 letter of expectation. The City 
Identity was launched in May 2023, and the final two 
pieces of the puzzle – the Christchurch Economic 
Ambition and our two Destination Management Plans 
– were completed and endorsed by the Council in 
late 2023. 

ChristchurchNZ is now working to engage the 
broader public and private sector ecosystem to get 
the whole city behind these strategies. 

This will ensure we can all work together to develop, 
grow and promote Christchurch to improve its 
productivity, liveability, and attractiveness.

Embedding Strategies

Key Achievements



A highlight for ChristchurchNZ this year was our 
success in helping clients secure Ārohia grants 
from Callaghan Innovation. These grants support 
innovative, globally game-changing businesses 
to go to market. With our assistance, twenty-five 
companies received Evidence grants, worth $25,000 
each (a total of $625,000). In addition, the team 
supported Leaft Foods to secure a full Trailblazer 
grant worth $2 million, which will be used to help 
commercialise their proprietary Rubisco leaf-derived 
protein technology.    

Ārohia Grants
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Productivity

OF CENTRAL GOVERNMENT 
FUNDING ATTRACTED

$2,625,000
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Aerospace is one of the most promising high-
productivity sectors in the city, and the February 
2024 opening of the Tāwhaki National Aerospace 
Centre at Kaitorete was a major milestone for 
Christchurch’s ambition to be the centre of New 
Zealand’s aerospace industry. The collaboration and 
foundational work that led to this outcome begun 
almost a decade ago with mana whenua and 
central government.  

As ChristchurchNZ CE Ali Adams said at the time, 
The sealed runway and hangar facilities project drew 
central Government funds to the region, with the 
$5.4 million grant coming from the Kānoa Regional 
Strategic Partnership Fund. 

Since the opening, several companies including 
Dawn Aerospace, Kea Aerospace, Envico, 
Aerosearch and others have used the new 
infrastructure for testing and trialing their 
technologies. This infrastructure provides critical 
support to the aerospace sector across Aotearoa, 
right here in Waitaha. Tāwhaki predicts that through 
this development the sector will contribute more 
than 1,300 high-skilled jobs and up to $2.4 billion in 
economic benefits over the next ten years. 

Tāwhaki National 
Aerospace Centre

HIGH-SKILLED JOBS 
OVER NEXT DECADE1,300

CENTRAL GOVERNMENT 
FUNDING ATTRACTED$5.4m

 IN ECONOMIC BENEFITS 
OVER NEXT DECADE$2.4b

“Having a local testing, flight and launch 
facility will massively accelerate this fast-
growing sector in Ōtautahi and Aotearoa, 
especially for the several local companies 
who aspire to reach space using horizontal 
take-off. Its proximity to a world-class city is 
also globally unique for offshore business 
attraction. This is a huge milestone for the 
sector and for Tāwhaki’s aspirations for 
weaving together mātauranga Māori with 
cutting-edge innovation in aerospace and 
environmental rejuvenation so our people 
and planet flourish for generations to come.”
ALI ADAMS, CEO 
CHRISTCHURCHNZ



CHRISTCHURCHNZ ANNUAL REPORT 2024 8

Part of our role in lifting productivity is to connect the 
work of partners to enable a bigger overall impact. 
This was behind the launch of a new umbrella brand 
for innovation in the city, Innovate Ōtautahi. It was 
used to connect three events: the Canterbury Tech 
Summit, the Smart Cities Innovation Expo, and the 
New Zealand Aerospace Summit. The Tech Summit 
sold out, the Innovation Expo drew more than 8,000 
attendees and the Aerospace Summit grew to a two-
day event attracting more than 500 attendees in just 
its second year.

The goals of Innovate Ōtautahi were to: 

• Demonstrate Christchurch’s vibrant 
innovation sector 

• Demonstrate collaboration between 
the three events 

• Position Christchurch as a welcoming 
and tech-centric city  

Innovate Ōtautahi

“Innovate Ōtautahi 2023 was a fantastic 
opportunity to not only bring together 
the aerospace sector at the New 
Zealand Aerospace Summit but to 
extend those connections to the tech 
and innovation sectors attending the 
Canterbury Tech Summit and Smart 
Christchurch Innovation Expo. It’s that 
kind of collaboration, the ease of doing 
business, the prolific talent pool and 
our local capabilities in a wide range of 
industries that sets Christchurch apart 
on the global stage as an ideal place for 
R&D, business and investment.”    
MARK ROCKET 
PRESIDENT, AEROSPACE NEW ZEALAND



ChristchurchNZ’s New Brighton Regeneration Project 
reached a significant milestone with the partnership 
between public, private and community interests 
creating real change on the ground. In early 2024 
private developer Martini Investments announced 
plans to invest in the development of a new 8000m2 
hospitality hub in Brighton Mall, tying-in with 
community-led plans to establish the Village Green 
redevelopment project nearby. 
  
The overall goal of the regeneration project is to 
bring vibrancy and buzz back to New Brighton by 
drawing more people to the suburb, as either residents 
or visitors. The project builds on investment in public 
facilities attracting people to the area, such as the 
popular He Puna Taimoana Hot Pools and the seaside 
children’s playground. It brings together community 
groups, local business owners, private developers 
and public investment to reimagine and implement 
a new vision for the commercial heart of the suburb, 

alongside two significant residential developments of 
138 new homes, bringing more people and life.  
In early 2025, residents will move into homes 
completed in the first stage of Te Pākau Maru, a 
community-focused housing development being 
built to exceed industry standards for sustainability 
and offering progressive home ownership options to 
the local community, including five homes supported 
by the Ministry for Pacific Peoples. 
 
The New Brighton project now has real momentum, 
with the attraction of private investment cementing 
a key outcome, and advancing residential projects 
bringing more activity. ChristchurchNZ continues to 
play a role driving the outcomes of the project, pre-
paring for the right time to transition out and working 
with Council to determine how to use the successful 
model in a new city priority area for the future.
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New Brighton 
Regeneration 
Project

Liveability

NEARLY 
COMPLETE

25
UNDER 
CONSTRUCTION

26
NUMBER 
OF HOMES

63

TE PĀKAU MARU

PROJECT

$38m
UP 1.7% ON PRIOR YEAR

TOTAL NEW BRIGHTON 
RETAIL SPENDING

$34.3m



Vibrancy is a big part of liveability and attractiveness 
— events that entertain the community help create 
the balanced lifestyle that is drawing migrants from 
the rest of New Zealand and add to resident pride. 
Ninety percent of residents surveyed said the city’s 
hosting of events like the World Buskers Festival 
added to their sense of pride in the city.
 
This year the World Buskers Festival turned 31 and it 
was the last edition to be branded as Bread & Circus, 
with a new producer recently appointed to deliver 
the 2025 edition. In 2024, more than 100,000 people 
attended the summer festival, contributing to a 
visitor spend of approximately $590,000.

World Buskers 
Festival
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ATTENDEES

100,000

VISITOR SPEND

$590,000
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One marker of attractiveness is the number of 
business events attracted to the city by our business 
events team. Business events are an important part 
of the visitor economy as conference attendees tend 
to stay longer, spend more per day, and visit at less 
popular times of the year than leisure visitors, helping 
to support the visitor economy over shoulder seasons. 
For example, May was the busiest month for business 
events in Christchurch in the last 11 years.

This year there were 35 conferences held in the city 
as a result of ChristchurchNZ successfully bidding for 
them. These attracted an estimated 13,313 attendees 
whose spending was estimated at $21.7 million.

PERCENTAGE OF HOTEL 
DEMAND ATTRIBUTED TO 
BUSINESS EVENTS IN 20195%
PERCENTAGE OF HOTEL 
DEMAND ATTRIBUTED TO 
BUSINESS EVENTS IN 202310%

Business Events
Attractiveness
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In terms of visitor attraction, a packed schedule of 
major events kept tills humming over summer. The 
portfolio of 12 events between December 2023 and 
March 2024 included a balance of music, arts and 
sport, generating more than $20 million in visitor 
spending from outside the region. Other highlights 
of the event season included launching the world’s 
first hydrogen drift car with Christchurch company 
Fabrum during Round 5 of Super Sprint Motorsport 
NZ Championship and hosting WHITE FERNS and 
BLACKCAPS fixtures, culminating in a tense finish 
in the Australia v BLACKCAPS Test Match at Hagley 
Oval. The five days of the test match generated $3.8 
million in visitor spend.

Electric Avenue proved to be the most successful 
event of the year in terms of visitor spend, attracting 
more than 30,000 visitor nights and $6.3 million in 
visitor spend.

Summer of 
Major Events

DECEMBER 2023 - MARCH 2024 AVERAGE 
HOTEL OCCUPANCY

82%

FEBRUARY 2024 AVERAGE OCCUPANCY 
(A POST-COVID MONTHLY HIGH)

92%

Electric Avenue 2024



CHRISTCHURCHNZ ANNUAL REPORT 2024 13

The summer event season was extended with the 
surprise return of SailGP a year earlier than had 
been anticipated. The event was delivered in just 12 
weeks, meaning ChristchurchNZ scaled back some 
of its ambition for legacy outcomes of this season’s 
event. However, increased spectator capacity meant 
it was the world’s largest-ever ticketed sailing event, 
with more than 20,000 ticketed fans across the 
weekend. The 2024 event generated a visitor spend 
of $3.3 million, based on 6,091 visitors from outside 
Canterbury staying an average of 2.67 nights.

Benefits were also felt throughout the community, 
with more than 730 young people engaged through 
SailGP Inspire — the league’s youth outreach and 
education initiative and the event was seen by a 
global broadcast audience of 74.6 million. That 
audience is the real prize in SailGP, with Christchurch 
showcased as a beautiful and vibrant destination to a 
large global audience.

The packed events schedule was reflected in a 
successful year of earned media coverage. 

Over the FY, our media activity generated 1,228 
pieces of coverage attributable to ChristchurchNZ 
resulting in potential reach of almost 1.4 billion and 
an Advertising Value Equivalency of approximately 
$12.9 million. About a third of this coverage was 
attributable to Major Events across the year.

PEOPLE REACHED

1.4b
NUMBER OF 
EARNED STORIES

1,228

ADVERTISING VALUE 
EQUIVALENCY

$12.9m

TOTAL EARNED MEDIA 23/24

SailGP



One of the most important parts of Christchurch’s 
visitor economy is cruise passengers. As the Regional 
Tourism Organisation, ChristchurchNZ’s role is to 
welcome cruise passengers and act as a conduit to 
enable a seamless and enjoyable visitor experience 
which then catalyses future holiday visitation. 

It is also to preserve and enhance the social license to 
welcome cruise passengers. This year we facilitated 
community engagement in Lyttelton, where there 
had been unease about the impact of cruise during 
the 2022/23 cruise season, especially focused on 
public transport. 

This resulted in coordinating the Cruise Stakeholders 
working group (Environment Canterbury, Lyttelton 
Port Company, ground operators, Christchurch 
City Council, cruise lines, the Lyttelton Information 
Centre, and industry) and facilitating strategic 
changes which eliminated the pressure points 
experienced last season.

In addition, our popular, pink-vested City Champion 
volunteers returned this season, helping welcome 
and provide information to all visitors. They also were 
used during some major events, including SailGP.

Cruise
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The sixth round of the Screen CanterburyNZ 
production grant issued this year included funding to 
support Kiri and Lou Make Friends, a movie prequel 
to the popular pre-school series Kiri and Lou. This 
claymation, stop-motion animated feature has begun 
a year of production and is part of the expanding 
Kiri and Lou global franchise, which has grown to 
include four seasons shown all around the world, 
soundtracks, and merchandise. 

The series is produced in Christchurch, the home 
of celebrated animation director Antony Elworthy. 
Over time they have built an experienced team, with 

additional stop-motion artists brought in from the UK, 
US and Australia to live at the Mona Vale gatehouse 
and work at their studio in Ferrymead. This means 
the production grant helps to grow an ecosystem of 
talent and capability here in Ōtautahi. 

The Screen CanterburyNZ production grant 
distributed up to $1.5 million of funding over a three-
year cycle. Six productions have already wrapped 
delivering significant economic impact, with the total 
spend in the region so far exceeding $14 million due 
to new production activity.

Screen Grant
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Dr Therese Arseneau, Chairperson Stephen Barclay Paul Bingham

Jen Crawford Lauren Quaintance Toby Selman

Victoria Henstock Jake McLellan Katherine Allen, Associate Director

Board of Directors
After six years on the Board, Paul Bingham finished his term on 30 June and Katherine Allen completed her term 
as Associate Director in March.  Dr Therese Arseneau will step down from the Board at the AGM and Lauren 
Quaintance has been appointed as Chair of the Board from 29 November, 2024.



Audited Financial 
Statements for 
the year ended 
30 June 2024

ChristchurchNZ Limited 
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